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Town of Acton FinanceCommittee

DRAFT “Point of View” with Respectto FY 2009BudgetPlanning

Background

Li This memorandumis intendedto describetheFinCom’s PointofView with respect
to planning for theFY2009TownandSchoolBudgets.

Li Thephrase“Pointof View” hasbeensubstitutedfor “BudgetResolution”assome
peopleexpressedaconcernthat the latterphrasewastoo rigid or lockedin.

Li Ouroriginal datefor deliveringthis PointofView wasNovember1, 2007 or
thereabouts.Thisdraft is beingcreatednow attherequestof ALG membershipto
assistin makingcertainhigh leveldecisionsattheirOctober

15
th meeting.

U This versionoftheFinComPointof View will focuslargely on Revenue.I
recommendthattheNovember1 versionspeakalsoaboutExpenses.

Li Finally, I recommendthatwe invite commentsbackfrom therelevantboardsand
administrators,soasto factortheircommentsinto thefinal November1 versionof
theFinanceCommittee’sFY2009PointofView.

Liquidity Assumptions

Thefollowing, very roughliquidity assumptionswere usedin creatingthis document.
Li Freecashin therangeof $1.5-$2rmn
Li E&Dintherangeof$1.0-$1.4mm
U Neswcfundbalancein therangeof $5.Omm,with $lmmreservedfor settlement

purposesand$lmm reservedfor transferstationneeds,yielding anet liquid fund
balanceof $3mm.

AnticipatedAction

I planto moveapprovalof this Draft Versionof theFinanceCommittee’sFY2009Point
of View at themeetingscheduledfor Tuesday,October2, 2007. Thefollowing will be
themotion:

Motion

I movethattheFinanceCommitteeadoptthefollowing as aFirst Draft Pointof View
with Respectto BudgetPlanningfor FY2009(the “FY 2009Pointof View”) and,further,
that theFY2009Pointof View be transmittedto all relevantinterestedparties,as
determinedby theChair,with an invitation to comment.

TheFY2009Pointof View

General
Li The Town of Acton’s financialpositionis strong.



U Solid financialmanagement,combinedwith certainsharpincreasesin marginal
revenues(mostespeciallyChapter70 funds),hascontributedto this strongpicture.

Li Chapter70 funding is expectedto continueto be strong.
Li Balancesheetsourcesofcash,suchasfreecash,E&D andNeswcfundbalancesare

providing latitudewith respectto financialdecisions.
Li We do not foreseedramatic,highly volatile changesin otherrevenuesfrom State

sources.
Li While thehousingsectoris weak, it doesnot appearto be havingamajorimpacton

thelocalor stateeconomies.
Li Sharpgrowthin expense“drivers” thathavehada majorimpacton decisionmaking,

suchashealthinsuranceexpense,energycostsandSpedgrowth,aremoderating.

RevenueSplit

Li Therevenuesplit plan in placeshouldbemaintained.
Li Also, to beprecise,“leftover, unspentdollars” from theprior fiscal yearshouldbe

allocatedoff thetop to theentity that did not spendthoseunspentdollars.
Li TheChinitzPlanof locking in revenueassumptionsat atimecertainin thebudget

cycle, andforcing theoperatingentitiesto managethosechanges,if any,hasmerit
andis deservingof furtherstudyand discussion.

FY2009BudgetPlanning

Li Thereis no needfor an operatingoverride.
Li Thereis aneedfor addressinglaggingcapitalmaintenanceitems,especiallyin the

Schoolsystems(“ModerateLevel Capital Items”)
Li Also in theplanningstagesis at leastoneverymajor capitalproject, theNorthActon

Fire andEmergencyServicesBuilding (“Major CapitalItems”)
Li TheModerateLevel CapitalItemsshouldbeapprovedandfundedthis year,within

Proposition2 ½ limits. In otherwords,thesecapitalneedsshouldbe approvedand
fundedwithout using adebtexclusionoverride.

Li TheFinCominvites theTown andSchoolsadviceon howbestto structurethedebt
with respectto theModerateLevel Capital Items.

Li Thebusinesscase,includingafirm cost/benefitanalysiswith respectto theFire and
EmergencyServicescapitalproject,is not complete.We recommendthat arobust,
clearbusinesscasebepreparedassoonas practicable.This will be critical to our
ability to respondfor FY2009budgetpurposes. Nonetheless,if this Major Capital
Item is approved,the netfundableamount(netof anycontributionsor transfers)may
be fundedoutsideProposition2 ½ by a debtexclusionoverride.

Taxes
Li While this PointofView hasbeenpurposelyvagueabouttherevenuestreamto be

allocatedto fund theModerateLevel CapitalItems,we encouragetheoperating
entitiesto view theuntaxedportionofthe2008 levy asarevenuestreamfor
amortizingthedebtwith respectto theseitems.



Li Also, we do notrule out thepossibilityof reservingaportionof thestandard
Proposition2 ½ levy increase.
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